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IT STARTS WITH A

COMMON AGENDA

That means coming together colieé-tivél;,l to define
the problem and! ereate ashared vision for change.

The:Alachua! County, Education: Compact|stalcollaborationiof: 28 leaders  who haveimade
a:bold! commitment it aicommon agendaithat seeksitoralign:education oppartunities with
indusiry.needs to'create pathways:toisuccessi fonlAlachua County students:

As a “Gollective Impact initiative, welcollaboraietand |everage ous respective programs
\and resourcesifojimplementand advance sfrategles throughidlignmentiand differentiation
‘ofiour; efforts. ; B g ey
“The Compact: aims:to! break*through traditional silos fo refocus andire-imagine:our
~ educationisystems toifransformioutcomesiand ensure that todays youth have! the'skills
necessary. fo succeediinithei2iskcentury, workforce: s 3

Sihisisirefiected in six: foundationallgoals agreed _ﬂpqn by the Gompactisigners ini2015;
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COLLECTIVE IMPACT

“Collective Impact is an innovative and structured approach o making collaboration
work across government, business, philanthropy, non—proﬁf organizations and citizens
to achieve sigmﬁ cant and lasting change.

l The Collective Impact approach stems from the belief that no single program or
entity can singlehandedly solve the increasingly complex social problems we face
as a society.

Collective Impact occurs when a‘group of leaders from different sectors decide to
~_.abandon their individual agendas in favor of a collective effort to align their work

rand investments toward a shared wsmn and ballef that fogeiher, a greater impact
. can be achieved. .- Y

g THE S ELEMENTS OF A COLLECTI\/E IMPACT MODEL:

. 5_1. All participants have a common agend including a shared understanding of
- % the problem and a vision for change through agreed upon actions
2.1t has a strong _gggm_gmﬂa_hn_ leading and. managing fhe entire
collaboration
3. It establishes a magsuremeznt sysiem that is shared by ull collabomfors
4.1t has a plan of action that outlines mutually reinforcing activities for all
participating parties :
5. It encourages continuous communication that creates a culture of collaboration
and consistent progress and improvement toward the end goal :

(R e saale

There was a time when education
was a virtue for people and an
institution for society. Today, it
is far more than that. Education
is an equalizer, a currency and a
catalyst for upward mobility. When
it comes to the access, assistance
and achievement our community
facilitates for Alachua County
students, the stakes have never
been higher.

Alachua County has historically
trailed the state in graduation,
promotion and kindergarten
readiness rates. Students have
struggled to accumulate credits
for graduation, and maintain
satisfactory attendance for multiple
reasons, including  behavioral
referrals. We have one of the
nations most pronounced income

gaps. Those gaps translate to the
disparity in college readiness and
completion rates among students
and between upper- and lower-
income households.

Determined to improve the state
of education in Alachua County,
leaders from the education,
business, government, workforce
and nonprofit sectors came
together in 2015 to form the
Alachua County Education Compact.
These leaders had no intention of
launching a brand new program or
initiative, but rather a collective
effort to transform the Alachua
County education system by aligning
their programs and investments
to a common vision, set of shared
outcomes, and belief that together
we can achieve a greater impact.
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STAKEHOLDERS SYSTEMS STRATEGIES OUTCOMES =

Education Institutions Parent Academy Collaboration Improve School
Readiness Rates
Business Early Childheod Quality
Education Increase High School
Workforce Innovation Graduation Rates
Development K-12
Advocacy Increase Access to
Government Higher Education Post-Secondary
Institutions Access Credentials
Workforce
Philanthropic Inclusiveness Create an Aligned
Organizations and Productive
i Workforce
Community-Based
Organizations
Parents and Families




IT HAS A STRONG
BACKBONE

That means having a team dedicated to
orchestrating the work of the group.

Effective cross-sector
collaboration requires
sustainable coordination.

Our Collective Impact model means that we operate
together, in a structured way, with the support of
the Gainesville Area Chamber of Commerce as our
“backbone arganization.’

The Chamber supports and facilitates the efforts of
the Compact to maintain overall strategic coherence.
With a team of dedicated staff and administration, the
Chamber manages the day-te-day functions of our
efforts and works as the convener of the Compact

to help partner agencies leverage resources, align
programs and services, and build bridges between
silced systems. The Chamber also serves as ¢ voice on
the Compact Leadership Council.

C’.omFacE Leqderskip Council

A cross-sector governing board dedicated to
orchestrating the work of the Compact.

The Compact Leadership Council will oversee the
implementation of the Compacts goals and strategies,
providing direction on how to develop programs,

work with our cross-sector partners and the
implementation of the compact strategies by a majority
vote to achieve the outcomes of the consultant’s
recommendations.

"The Compsct Leudership Council wos formed in 2016 through
the collaboration of the Talent Alignment & Education Commitiee

and the Stewardship Compact Committee.

Human CQFLEQL Foundation

In an effort to edvance our region as the global
hub of talent, innovation and opportunity, the
Gainesville Area Chamber reactivated the Human
Capital Foundation, eriginally formed in 1992 as the
Gainesville Area Chamber of Commerce Foundation,
and recruited a Board of Trustees for the first time.
The primary purpose of the non-profit foundation is
to financially invest in today$s learners to empower
all students to become tomerrowSs earners by funding
education and workforce development initiatives.
Education is the foundation of human capital and
human capital is critically essenticl fo the economic
well-being of our community. That is why the
Gainesville Area Chamber places significant emphasis
on cultivating business and community partnerships
with local schools and providing all students with
access to education end training oppertunities.

FOUNDATION BOARD OF TRUSTEES

ELIO CHIARELLI ROSE FAGLER
BOARD CHAIR WEYERHAEUSER
KINDER ADVISERS LLC

RANDY STUART
RANDY PERSAD SANTA FE HEALTHCARE
VICE-CHAIR
NORTHWESTERN THOMAS RAMEO
MUTUAL ALTAVIAN
JACOB WYCHULIS JOHN MCNEELY
TRESASURER SANTA FZ COLLEGE
TYLER'S HOPE FOR A
DYSTONIA CURE KAREN DAKEY

MAINGTREE INC
DUNCAN KABINU

GAINESVILLE DEV YYETTE CARTER
ACADENMY GAINESYILLE REGIONAL
UTILITIES

EDWARD LAVAGNINO
I ERTIFICATES AND




GOAL 1: ALL STUDENTS GRADUATE FROM HIGH S5CHOOL GOAL 4: ALL STUDENTS DEVELOP AN APPRECIATION FOR THE ARTS

e STUDENT PARTICIPATION IN
PERFORMING & VISUAL ARTS

s RANKED APPRECIATION FOR THE
ARTS (VIA STUDENT SURVEY)

» HOURS STUDENTS PARTICIPATE
IN ART ACTIVITIES, OUTREACH
AND PERFORMANCES

* AWARDS &RECOGNITIONS

K7 s GRADUATION RATES
» PROMOTION RATES
o CREDIT ACCUMULATION
.>1_.mzc>znm
-
I

BEHAVIORAL REFERRALS
KINDERGARTEN READINESS RATES

GOAL 5: ALL STUDENTS DEVELOP HEALTHY
2k : b =23 LIFESTYLE HABITS
| e ADVANCED COURSES & EXAM e HOURS SPENT EXERCISING
PASSING RATES o POSITIVE LIFESTYLE CHOICES
e STUDENTS AT GRADE LEVEL 3+ (VIA STUDENT SURVEY)
e COLLEGE READINESS LEVEL ON « PARTICIPATION IN HEALTH CLUBS
s PARTICIPATION IN SPORTS/

3 STATE EXAMS
| = SAT & ACT SCORES SPORTS-RELATED ACTIVITIES
. o FAFSA COMPLETION RATES AND CLUBS
| & SCHOLARSHIP AMOUNTS « KNOWLEDGE OF MENTAL HEALTH
| s COLLEGE ACCEPTANCE/GOING RATES RESOURCES
e BMI SCREENINGS
GOAL 3: ALL STUDENTS HAVE ACCESS TO PATHWAYS TO GOAL 6: ALL STUDENTS DEVELOP A SENSE OF
SUSTAINABLE JOBS AND CAREERS SOCIAL RESPONSIBILITY

CTE PARTICIPATION RATES
CTE CERTIFICATIONS

EARNED CTE COLLEGE CREDITS
INTERNSHIPS & JOBS

s HOURS OF COMMUNITY SERVICE
o HOURS PARTICIPATING IN CIVIC
CLUBS AND ACTIVITIES




IT FOSTERS MUTUALLY

REINFORCING
ACTIVITIES

That means coordinating collective efforts

a2 fo ufilize resources and maximize impact.

The Compact set out in 2016 o credte a road map for: achieving six foundational gaoals. The
strategies agreed upon are designed to leverage, and not duplicate, existing efforts to transform
education in Alachua County.

"

As a“Collective Impact” initiative, we collaborate and leverage our respective programs and resources
to/implement. and advance strategies that support our goals in an efficient and effective way.

This section breaks down each of the six identified strategies to illustrate the key. issues that they
address, how we are going to facilitate change, and the actions already underway in-2016.

1. COLLABORATION

SUPPORT AND ENHANCE
COLLABORATIVE
PARTNERSHIPS WITH ARTS,
BUSINESS, CIVIC, CULTURAL,
EDUCATION, FAITH-BASED
AND HEALTH & SOCIAL
SERVICE COMMUNITIES

2. QUALITY

SUPPORT AND ENHANCE
HIGH-QUALITY TEACHING
AND LEARNING IN
CLASSROOMS AND OTHER
LEARNING ENVIRONMENTS

3, szo,\}ﬁoz

SUPPORT AND ENHANCE
INNOVATIVE PRACTICES
AND/OR PROGRAMS THAT
ARE WORKING TO ENHANCE
LEARNING, INCLUSION

OF THE ARTS, HEALTHY
LIFESTYLES & SOCIAL
RESPONSIBILITIES

A STRATEGIC ROAD MAT FOR CHANC

4. ADVOCACY

COORDINATE ADVOCACY
ON PRE-K THROUGH

20 FUNDING AND
EDUCATIONAL POLICY
ISSUES AT EVERY LEVEL OF
GOVERNMENT

5. ACCESS

PROVIDE STUDENTS
MULTIPLE PATHWAYS FOR
WORKFORCE AND CAREER
PREPARATION

&, INCLUSIVENESS

ENSURE OPPORTUNITIES
AND SUPPORT SERVICES
FOR STUDENTS AND
FAMILIES




Cultural, Educatficns Fait
Sogial Service Communities

LEVERAGING RESQURCES

Many prog| and org tions work independently in Alachua County fo
benefit children and adults econamically, educationally, socially, culturally,
as well as in terms of health, civic engagement and spirituality. Each of
these programs bring tremendous value to various populations in Alachua
County. But many are spending time and resources fo provide services and
programs that can be accessed through other local organizations.

The Alachua County Education Compact’s first strategy aims fo facilitate
the coordination of existing programs and resources to maximize their
collective impact and minimize duplication of efforts.

TACTICS

e Create and coordinate an and educators within the
information hub to more above communities
efficiently utilize volunteers, e Establish a coordinator
mentors, resources and position to bring together
referrals resources, community

« Organize business and cultural institutions, and
community support around businesses for the purpose
priority initiatives to of ensuring that each grade
increase student learning level visits each of these
and better prepare students local and cultural institutions
for college and careers ina e Obtain additional
diverse society funding to underwrite

s Coordinate and support the implementation and
access to informal learning sustainability of initiatives

opportunities for students

"Over Eae years, weve fﬁk?ilgu?uwzuwwrmsmuwn.psw

on B our nc::.s...x.rmu for education, but maig of Hhem occur

ramderly, We have bquin mebilizing those resourees to focus
on one goal: our Pre=K through collene educatizn syckem”

~Karen Clarke

Deputy Superintendent, Alachua County School Beard




